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Technical lead interview questions and answers
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Basic Interview Questions

*  Whatisa gateway?

= What is point-point link?

*  What is Multiple Access?

*  What's the benefit of subnetting?

+  What is BGP (Border Gateway Protocol)?

= What is Gateway-to-Gateway protocol?

»  What is a Multi-homed Host?

*  What is OSPF?

= What is Routing?

*  Whatis a Protocol?

*  Explain difference between Router,Switch and Hub ?

*  Whatis Checksum?

*  'Whatis Redundancy ?

*  'What are the criteria necessary for an effective and efficient network?

*  What is the key advantage of using switches?

*  'When does network congestion accur?

*  Does a bridge divide a network into smaller segments?

*  What is the difference between O3l and TCP/IP Model ?

*  'What is the size of IP Address?

*  What is the range of class C address?

= What is PoE (Power over Ethernet) ?

*  'What are the advantages of Distributed Processing?

= When were OS5I model developed and why its standard called 802.XX and so
on?

*  'What is Full form of AD?

*  What is a peer-peer process?

*  'What is the difference between broadcast domain and collision domain ?

*  'What is ping? Why you use ping?

*  Explain difference between straight and crossover cable with examples ?
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Tep 50 Interview Questions and thel armswers Tor Freshers ( 01 12 10)

1. Tell me about yours el

The most often asked quesbon in mierviews You need to have 3 shoi slatemend prepared in your
miid . Be caraful that £ doeés ol sound rehaarsed. Limad & 19 work-rélated dems vhléss insfnuclad
atharwise Talk aboud thengs you have done and pobs you have hald that relate 10 the postion you
349 inbenviswing for Slart with the dem farhe st back and work up 1o The present

2. Why did you leave your bt job?
Stay posdn e regardiess of the cicumsdances. MNaver refed o 2 major probilam with management
and never speak il of superisors, co-workers of the orgamiabon, | you do, you will be 1he one

loekng bad Keep smibng snd lalk sbout keaving fod 3 posive raason such as an opportuniy, a
chancs to do somathing special or other forward-lockmg reasons

1. Whal experience do you have in this field?

Speak about specilics that relate to the posibon you are applying for. If you do not have speciic
supanance, gel a8 choss 38 you can.

4. Do you consider yeurself successiul?

You should abways anvwer yas and briefly explaen why A good explanatbon s that you have sl
goals, and you have med some and are on track to achisve the others

5. What do co-woerkers say sboul you?

Be prapased with 3 quote or two from co-workers. Eher 3 specific stalemaent or 3 paraphrase will
work, Jdl Clark, 3 co-woiker at Smath Company, always sad | was the hardest workeds sha had aver
kmewn. N is a8 powerful a8 M having said A o the interyiew hatsel

&. What do you know abouwl this organizaslion?

Thes question 5 ome reason 1o do some reseasch on the organization bafors the eierview. Find o
whers they have been and whers they are going What are the current issuss and who are the
mapat players?

T, What hievo ywou done to improve yeur knowledge in the Last yeas?
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Two members of the team are discussing how the work should be done. If none of the above worked, you may suggest that you request a temporary transfer of a person from another team to help your team meet the important deadline. The small team” a unit structure of most companies. A A the founder of the website InterviewPenguin.com. What
will you do? A lead receptionist” still present at the reception, and a leader in a construction site must know something about the construction worksAS.H. In this article, however, we will focus on the non-technical questions AAquestions that test your abilities of team leaders. We will examine some questions that interviewers use to test your
capacity to lead a team. An employee has stolen things at work and you need to fire them (following Company policy). This attitude works wonders in many real situations. You could also instruct them that next time when they are not sure they should consult you, and not argue with the other. You should say you're going to give feedback to your
subordinates every day. In real life, these conflict situations are difficult to deal with, and your suggestion may not work. If more' people complain, it is difficult to change their minds. Try to prepare for the questions you may face, and don't forget to do a good research on your future employer. Use the demonstration, images and graphs to help you
understand things™ also a great way to get your message. Large companies typically have performance evaluation systems that will be used simply in the job. How did you get your message across? But your goal in an interview A" is to show the right attitude towards the situation of You should say that you will try to set weekly, monthly and annual
goals for each employee in a team, or that you recommend using software that monitors their activity while working on a computer, and later you can What they were doing at work. * Special tip: you are unsure of how to answer behavioral questions, a a situation, etc.? On the contrary, if someone deserves a compliment, he will
always give it to them. Describe the situation where you were able to use persuasion to successfully convince someone. Whether you lead a group of construction workers, flight attendants, waiters, call center operators or assembly line workers, you will have the same duties as a leader. Tell us about the time you showed initiative. You should suggest
having a chat with them, understanding what is bothering them and whether they are experiencing health problems or some personal problems (which lead to loss of motivation). If you have experience with particular systems for evaluating the performance of your previous work, explain them to the interviewers. To see technical questions for various
positions, please browse to interview questions through the Job Title section. Can we check our non-verbal communication? What differs from one interview to another, however, are the technical questions. This helps them to work effectively with every member of the team. In addition, feedback from your employees is just as important. What would
you do? Show empathy in your response. How would you describe your “management style”? Be wary of candidates with poor decision-making and project management skills. Tell us about a conflict you had with someone on the team. Another way is simply encouraging people, or again explaining to them how to meet the deadline is important not
only for the company, but also for them, for their personal goals. Okay, let’s look at the questions! How would you motivate a team member who seems discouraged to work? The best team leaders know what their workers think about them and how they feel about their work. Feedback isn't just important... A is essential for every good You should
explain the next steps, and calmly do the necessary documentation with the employee, or report them to the HR Generalist who will handle the dOCUIMENETAION. ... A’ . .......oiiiiii ittt ettt e et e e e e e e e et e et e e eeeeeaeeeaeeeaae et e e st eeseeeseeeaeeeaeeeseeeeteeeaseenesemeeenseenseeeseeessesneeenseenseans Body language in an interview What do your gestures and movements say
about you? Every team needs a leader, someone who sets directions, who motivates people to work hard, who monitors their performance at work, and who solves problems and conflicts as they arise daily. I hope you will succeed and I wish you good luck! Matthew may also interest you: Teamwork interview questions A¢A A"While driving a team you

interviewers of your leadership skills. Thanks for checking it out! In the interview with the team leader, two main types of questions will be addressed. People will see that you try hard, and will be motivated to try harder. Logically, the questions are always the same. Learn the answer and say the right things without saying a single word in your job
interview. In your opinion, feedback is important and how often do you plan to give feedback to your team members? Technicians lead technical teams. It is not so important that resolution works in practice. Some team members complain that the workload is too heavy and not e e imelborp ied enoizulosir alla ,ilgatted ia enoiznetta etnellecce'nu
onnarertsom itadidnac iroilgim i ,icincet iugolloc i etnaruD.etneilc led enoizafsiddos amissam al onocsitnarag e ivitteibo ilg onocsilibats ,enoizeles allen onotsissa ,ilaicremmoc inoizarepo el ehcna onatulaV .ottegorp li noc aznedacs al But deadlines are important in every corporation, and as a team leader you should do your best to make sure you meet
them. Then you can talk about various ways to motivate people, such as simply encouraging them with a good word (or a bad word), helping them see the connection between team goals and their personal goals, personally involved in the work Being a good role model for them, etc. You could even say he thanks you for the work they’ve done for the
business. Matthew has been working in international recruitment since 2008. Keep in mind that the personal and behavioural questions will be the same in every team leader interview. What is the most competitive situation you have experienced in a team environment? Second Group will consist of technical issues, questions related to a particular
field of work (construction, aviation, automotive, marketing, sales, etc.). Could it be you? Tips for negotiating salary & = “Learn how to get the best offer possible at the end of your interview. Special Tip: Download the full list of interview questions as a one-page PDF, and practice your answers anytime after: Interview Questions Leader Team, PDF
Describe a time when you struggled to communicate something to someone. It helps job seekers from all walks of life to pursue their career goals and prepare for their interviews. Their main duties include fixing software and engineering problems, as well as staff monitoring and training. At the same time, however, it is important to allow workers to
maintain their dignity, and to feel that they have been heard. Latest posts by Matthew Chulaw (see all) How would you do it? A creative response (the one that will surprise many interviewers) is saying that With an example, join the team and be late. You don't just criticize them, though. Leaders of modern teams often participate in daily work. Show
interviewers that you are at a .boj .boj eht rof elpoep rehto ynam htiw etepmoc syawla tsomla lliw uoy dna ,eltit boj ycnaf a si redael maet ,esac yna nl .seugaelloc ruoy fo krow ytilauq gnizingocer fo ecnatropmi eht ezisahpmE .elpoep fo maet a nihtiw krow ot ytiliba ruoy ot etaler taht noitseuq rewsna ot woh nrael. . AAA¢og eht noAAA¢ rekrow hcae fo
ecnamrofrep eht rotinom dna ,tneserp gnieb syawla ylpmis dna ,slliks snoitavresbo tnellecxe ruoy ot refer nac uoy sboj elpmis erom nl .maet eht nihtiw ni yltcerid ro ,ecalpkrow eht ni rucco taht smelborp dna snoitautis suoirav sserdda ot dna ,maet eht dael ot ytiliba ruoy ot refer taht snoitseuq )lanoitautis( laroivaheb ehT .snoitcurtsni ruoy gniwollof
diova ot tnaw ro ,egassem ruoy ekil ton od yeht nehwAAA¢uoy dnatsrednu ton ot dneterp neve yam elpoep emos dna ,uoy sa tnegilletni sa eb lliw maet ruoy ni rebmem yreve toN .tneipicer egassem eht fo doom dna ecnegilletni eht ot snoitatneserp dna egaugnal ruoy tsujda dna enoz trofmoc ruoy fo tuo pets ot ydaer era dna ,boj eht fo tcepsa siht htiw
tnuoc uoy taht sreweivretni eht wohS .meht htiw hsrah eb ot evah ew taht naem tAAA¢nseod ti tub ,ffo meht yal ot evah ew gnihtemos elots enoemos fi ,yleruS .krow ruoy no kcabdeef evig ot setanidrobus ruoy egaruocne neve lliw dna ,kcabdeef ot evitpecer era uoy taht yaS .enod eb dluohs krow eht woh meht llet neht tsuj dna ,snoitseggus rieht rof
meht knaht ,meht fo htob ot netsil dluow uoy taht yaS .boj redael. maeT a rof weivretni na ni uoy ta worht nac reganam gnirih a gnihtyreve yllacisabAAA¢snoitseuq laroivaheb +03 gnidulcni ,snoitseuq weivretni 001 naht erom ot srewsna tnaillirb 01 ot pu dnif IAAA¢uoy erehw ,egakcaP sseccuS weivretnI ruo ta kool a evaH .ytilibisnopser eht ekat
dluohs uoy dna ,redael eht era uoY .meht gnirif era uoy yhw nialpxe ylraelc lliw uoy taht yaS .ti sserdda ot gniyrt erofeb melborp eht fo toor eht dnatsrednu ot yrt dna ,renetsil
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